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Custom and practice defaults to siblings being placed together.  

Recent Government guidance specifies that siblings’ individual needs  

should be assessed. How do we resolve this apparent conflict in  

contemporary family placement? What should guide our thinking and  

practice when placing siblings?  

  

The day will be looking at:  

 Government Guidelines —Sir Martin Narey (Chair of National Adoption Leadership Board) 

 Local Authority and Social Work Practice—John Simmonds OBE (Director for Policy  

Research and Development, BAAF)  

 Legal Perspectives on Sibling Placements—Neil Perot (Head of Legal Services, MW Solicitors)  

 A Parent’s Perspective—Melanie Pitcairn (Adoptive Parent)  

 A framework for a psychological assessment of siblings— Alan Burnell (Co-Director, Family Futures)  

Jennifer Harrison. Children in Focus 1991  
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SIBLING PLACEMENTS– TIME TO REFLECT  
 

Sir Martin Narey: Meeting children’s needs, not Government Targets? 

Sir Martin Narey who has been advising the Government on adoption since 2011 and has chaired the Adoption 
Leadership Board since 2014, will argue why his once firm belief that siblings should almost always be kept  
together for adoption was misguided. And why he now believes that it is imperative - important as sibling  
relationships might be - that the individual needs of each child determine the circumstances of their adoption. 
 

John Simmonds: What assessment frameworks have Social Workers got?   

Assessment in social work practice is a core issue and many hours are spent in bringing together large amounts of 
information to enable important, often life changing decisions to be made that have a profound impact.  That could 
not be more true when identifying the placement of children for adoption with a key factor being that of the child’s 
existing relationships with both full and half brothers and sisters.  The evidence base for assessments is poor, the 
range of factors is wide and predicting outcomes even in the shorter term a balance of belief, hope and  
uncertainty.  Yet the consequences are huge.  My presentation will reflect on what we do know and how we might 
engage in the highly emotive issues of thinking the issues through.  We cannot find ourselves being ground into 
indecision or reassuring ourselves with optimistic uncertainty.  There could not be a more significant responsibility! 

 

Neil Perot: Sibling Placements– A Legal Perspective: To be together or not together? Is 
that the question? 

What is the legal framework for decisions by the courts in relation to siblings? Should siblings be kept together 
where ever possible or should their individual needs take priority? How can social workers better influence deci-
sions in relation to the keeping together or separation of siblings? 
 

Melanie Pitcairn:  A Lived Experience  
Mel will share the challenges of establishing their family, maintaining its stability and simultaneously trying to meet 
the individual and group needs of their traumatised children, to enable them to recover and flourish, individually 
and together.   How the ongoing impact of their early trauma plays out day to day in each of them and how they 
continue to trigger each other and how this affects family life. 
 

Alan Burnell:  A Framework for a Psychological Assessment of Siblings 
Alan Burnell is an experienced Social Worker and co-founder and co-director of Family Futures. Family Futures have 
been at the forefront of using a trauma and attachment model to assess children individually and in sibling groups. 
Often, decisions about sibling placements are made based on old evidence that siblings do well if placed together. 
Or are placed together because of sentimentality rather than a rational assessment of the individual needs of  
children. The framework is based upon the work of Family Futures, which for many years has been working with 
families who have adopted siblings. This cohort has provided much evidence of the difficulties adoptive parents 
face when trying to parent sibling groups. The framework looks at the attachment strategies of each of the  
children, how compatible their needs are and how intensively they need to be developmentally re-parented. The 
framework gives priority to meeting the individual needs of children in sibling groups over and above keeping the 
sibling group together for its own sake. Alan will give an outline of this framework and its rationale.  
 

THIS CONFERENCE IS SUITABLE FOR:  

 Managers in family placement services 

 Family Placement Social Work Practitioners 

 Clinicians and Therapists Supporting and Sustaining Sibling Group Placements 
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SIBLING PLACEMENTS– TIME TO REFLECT  
PROGRAMME 

09.00—09.30  Registration 

09.30—09.40     Welcome and opening remarks  

09.40—10.40     Meeting children’s needs, not Government Targets? Martin Narey   

10.40—11.10    Morning Refreshments 

11.10—12.05      What Assessment Frameworks have Social Workers Got? John Simmonds  

12:05—13.00  Legal Perspectives on Sibling Placement. Neil Perot 

13.00—14.00     Lunch 

14:00—14:45  A Lived Experience. Melanie Pitcairn  

14.45—15.15   Afternoon Refreshments 

15.15—15.45  A Framework for a Psychological Assessment of Siblings. Alan Burnell  

15.45—16.15  Summing-up and closing remarks 

 

Throughout the day our speakers will respond to questions and facilitate opportunity for discussion 
 

Venue 

 

The Glasshouse 

Holiday Inn London– Camden Lock  
30 Jamestown Road 

London 
NW1 7BY  

 
+44 (0) 207 485 4343 

5 minute walk from Camden Station (Northern Line) 

Easy links to Euston and Kings Cross Stations 

 
 

Early booking is advised.  Please contact  
training@familyfutures.co.uk  

or complete an online booking form on our website  

Family Futures Education and Professional Development 

3&4 Floral Place, 7-9 Northampton Grove, Islington, London N1 2PL 

 

Date:   20 November 2015 

Registration:  9:00am 

Start time:  9:30am 

End time:   4:15pm 

Standard Fee:  £195    

Associate Rate: £180 

Parent Rate:  £145 (limited spaces)  
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Speaker Profiles 

Sir Martin Narey 
Born 1955 in Middlesbrough, the eighth of nine children, he started his working life in the NHS before beginning training to 
be a prison governor in 1982. Worked at a number of prisons before moving to a succession of Whitehall posts. This period 
included work on reducing delay in the criminal courts (for Michael Howard) and led to the introduction of Narey Courts that 
succeeded in significantly reducing court delays. He was appointed Director General (Chief Executive) of the Prison Service in 
1998. Following a merger of Prisons and Probation in 2003 he became the first CEO of the National Offender Management 
Service. During this period he received the Chartered Institute of Management’s Gold Medal for Leadership, the first public 
sector recipient of this single annual award for ten years. He resigned in 2005 to become Chief Executive of Barnardo’s.  After 
five years - during which he chaired The Campaign To End Child Poverty and during which Barnardo’s grew by 40% to  
become, once again, the UK’s biggest children’s charity - he stepped down in 2011.  In 2011 he was commissioned by The 
Times to write a major report on adoption and at about the same time he was invited by Michael Gove to become the  
Adoption Czar. He chairs the national Adoption Leadership Board and continues to advise Nicky Morgan and the Department 
for Education about adoption and other children’s social care matters, particularly social work education. He is Chair of  
Trustees of The Brain Tumour Charity, Chair of the Portman Group and a member of the Board of the Advertising Standards 
Authority. He speaks regularly to large organisations about leadership, particularly leadership in adversity. He has written 
regularly for The Times and other newspapers and is a visiting Professor at the University of Durham and Sheffield Hallam 
University. He has been married for 37 years to Jan and they have two adult children.  
 

John Simmonds, BSc. (Econ), Ph.D.  
Is the Director of Policy, Research and Development at the British Association for Adoption and Fostering. He is a registered 
social worker with the Health and Social Care Council.  He was awarded an O.B.E in the New Years Honours List 2015, a  
Doctorate in Education at the Tavistock and Portman NHS Foundation Trust/University of East London and was elected as a 
Fellow of the Centre for Social Policy in 2014.John is responsible for BAAF’s social work, health, legal, research and black and 
minority ethnic perspectives work. This includes policy and practice advice and development, best practice guidance, and the 
dissemination of evidence based messages through training, consultancy, conferences and publications.   He has worked at 
BAAF since 2000 after leaving his position as Head of Social Work at Goldsmiths College, University of London.   

 
Neil Perot   
Neil qualified as a Solicitor in 1995 and is Head of Legal Services at McMillan Williams Solicitors Limited. Neil specialises in 
Family Proceedings relating to children. He has been a member of the Law Society Children Panel (Children's Representative) 
since September 2005 and is also a member of the Association of Lawyers for Children. Neil is the Legal Adviser to three 
Adoption Agency Panels. Neil is also the solicitor to the British Forces Social Work Service dealing with a wide variety of legal 
issues here in the UK and overseas. Neil is an Editorial Board Member for the Child and Family Law Quarterly and a Member 
of the British Association for Adoption and Fostering (BAAF) Legal Advisory Group. In his spare time Neil enjoys spending as 
much time as possible with his wife and two young children, watching a good drama, and tries to watch or see Chelsea at 
every opportunity. 

 
Melanie Pitcairn  
Melanie Pitcairn is a mum.  With her husband Will, they adopted 3 full siblings, born within 2 years of each other in 2003 
through Surrey Social Services.  The children are now 16. 15 and 14 respectively. She has engaged with real tenacity, and  
varying success with many of the different services available, to try  & secure appropriate support for the family’s individual 
and complex sibling needs.   The family’s story and Mel’s insight and honesty about the conflicting challenges, offers first 
hand experience and valuable learning for all those involved with adoption.  Prior to adoption, she had a successful and  
creative commercial career.  

 

Alan Burnell  

is a qualified Social Worker who for the last 30 years has specialised in working with post placement and post adoption  

services. He has been instrumental in developing many of the innovative approaches to helping children who are traumatised 

and adopted or fostered. His work at Family Futures has been responsible for introducing the work of Dan Hughes and 

Theraplay to the UK. As a co-founder of Family Futures he has helped to formulate Family Futures’ Neuro-sequential  

approach. This is an exciting combination of attachment theory, a neurological understanding of stress and trauma and its 

effect on the developing child and more traditional life story work with children and parents/carers. As a social worker he is 

able to bring together good social work practice and neuro-science.  

 

Family Futures Education and Professional Development 
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