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	SERVICE INFORMATION

	Name of service


	Family Futures Consortium Ltd

	Address


	35 Britannia Row

Islington

London

N1 8QH

	Telephone number


	0207 354 4161

	Fax number

 
	0207 704 6200

	Email address


	


	Provider Web address
	

	Name of registered provider(s)/company 

(if applicable)
	Family Futures Consortium Limited



	
	

	Name of registered manager (if applicable)
	Alan John Burnell



	
	

	Type of registration


	Adoption Support Agency


	Visit Number
	~#299565#~
	V5.2


	SERVICE INFORMATION


	Conditions of registration:

	1.
	To provide services to adults and children

	Date of last inspection


	This is the first inspection.

	Brief Description of the Service:

	Family Futures Consortium was established in 1998 to develop and deliver multi-disciplinary specialist services for children in adoptive and permanent families.

Over the last eight years Family Futures Consortium has grown and developed to provide the following range of services.

An initial and multidisciplinary comprehensive assessment service.  The initial assessment includes extensive pre assessment preparation and a full day of direct work with the family.  The multidisciplinary comprehensive assessment involves further assessment of the child and parents in addition to work with the parents to help them develop their therapeutic parenting skills.

An intensive multi-treatment programme that provides long term intensive therapeutic help for families who adopt or foster children with attachment problems.

A follow up therapy programme that includes home visits, school liaison and telephone support.

A local authority consultation service that can assist the local authority in providing a rapid response to families in crisis, in consultation with this specialist agency.

Family Futures provides a range of training courses on the theme of trauma, adoption, and attachment.  Courses range is duration from one day to a two years MA in adoption and attachment.  Other courses are commissioned by local authorities and are delivered locally as training events for their staff.

The agency operates from premises in Islington in London.  Family Futures Consortium is a limited company.  The company has three directors.  One director is the registered manager and another director is the responsible individual.  The three directors work very closely together to ensure the effective functioning of the agency.  

  


X100028

	SUMMARY


This is an overview of what the inspector found during the inspection.

This is the first time that the Family Futures Consortium has been inspected against the regulations and national minimum standards for adoption support agencies.

The service was registered in May 2006 and agreed to participate in the ASA inspection pilot.  Three other adoption support agencies had also agreed to participate in the pilot inspections.

There was, therefore, a shortened timescale between the registration and inspection of the service.  The staff at Family Futures had not had the usual amount of pre-inspection planning time.  Despite this the staff in the agency worked very hard to ensure that the inspection, planning and fieldwork was completed in a very efficient manner.

The inspection took place over four days.  One day was used to attend a planning meeting with the agency.  The inspection fieldwork took place over three days and involved interviews with key members of staff, including the three directors, and staff members.  An examination of personnel files was undertaken.

Visits and interviews were undertaken with four families and their views are incorporated into the text of this report.  Questionnaires were sent out to service users including children and adults, referrers to Family Futures Consortium and staff members.  We received the following numbers of completed questionnaires from service users adults (5), children (2), referrers from local authorities (6), staff and contracted workers (9).

We read the case files of the families who were visited or interviewed.  Written   materials relating to the operation of the agency were also read, including policies and procedures and information provided for service users and referring agencies.

The inspection was very well organised and facilitated by staff at Family Futures who worked hard to demonstrate the services they offer to agencies, children and their families.

	What the service does well:


Family Futures is a well organised, well managed agency that delivers an excellent service to children and families.  The agency provides therapeutic services based on the principle of parent, professional co-operation.  The staff who provide the service are experts in this kind of service provision.  Adults and children reported to inspectors that they were very happy with the service they received.  One young person said “they are very good and they help me with my feelings”, another said, “I am very happy with the help I get”.  Adoptive parents were also very positive in their comments about the service at Family Futures.  One adopter said, “the therapists are excellent I cannot speak highly enough of Family Futures, they have helped our daughter and us as parents tremendously”, another said we cannot give high enough praise”.

There were also very positive comments from local authorities that had made referrals to the service.  One agency said “they are very good at planning their intervention and involving all agencies and the family”, another said in the four year since referral I have never been less than satisfied with the service provided”.

The multi disciplinary assessment process is very thorough and ensures that treatment programmes are tailor made for individual families.

The staff are well motivated, very experienced and well qualified.  Staff supervision is regular and thorough.  Staff work flexibly and are very responsive to referrals.  Referrals for a service received a very prompt response.

The agency has an excellent training programme that is delivered by experts in the adoption field.  Staff and customers can access this programme.

All staff have had training in promoting the welfare of service users and dealing with child protection issues.

The agency has developed excellent systems for monitoring and evaluation the work.  The directors regularly and routinely receive reports on all aspects of the service to ensure that it continues to provide an excellent service.

	What has improved since the last inspection?


This is the first time that Family Futures has been inspected against the Adoption Support Agency regulations 2005 and National Minimum Standards for Adoption Support Agencies.

	What they could do better:


The agency had a statement of purpose and a children’s guide, however they would benefit from a review to make sure they were more user friendly and contained all of the information.  

Case files and records were of a very high standard.  Personnel records needed to be developed to the same standard.

Generally the agency had clear policies and procedures in all service areas.  There were some areas however, where these needed further development.  

	Please contact the provider for advice of actions taken in response to this inspection.

	The report of this inspection is available from enquiries@csci.gsi.gov.uk or by contacting your local CSCI office.
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	Statement Of Purpose



	The intended outcome for Standard 1 is:



	There is a clear written statement of the aims and objectives of the adoption support agency and the agency ensures that it meets those aims and objectives



	1
	Statement of purpose

	

	JUDGEMENT




	 


Family Futures had developed a comprehensive statement of purpose and a children’s guide that described the functions of the agency.  

The overall outcome of this standard was assessed as being adequate.  

	EVIDENCE: 




Family Futures had developed a statement of purpose that described the services provided by the agency.  The statement of purpose met the regulations and standards.

Staff had been consulted about the content of the document that had been ratified by the Directors.  There was a plan to review the statement of purpose annually.  

The statement of purpose was 128 pages in length and presented potential readers with a challenge.  The document would benefit from a review that removed some of the non- essential information in the appendices to encourage a wider readership.  

The agency had developed a children’s guide.  Staff were familiar with the children’s guide.  It was made available to all children and was also available on the agency web site.  The children’s guide was well presented in an attractive format, however it did not contain the address and telephone number of the registration authority.      

	Safeguarding And Promoting Welfare 



	The intended outcome for Standard 2 is:



	The adoption support agency safeguards and promotes the physical, mental and emotional welfare of people affected by adoption who wish to use its services.



	2
	Safeguarding and promoting welfare

	

	JUDGEMENT




	


Family Futures had a clear child protection policy and procedures.  All members of staff had received training and were confident and competent to manage safeguarding issues.  The agency was committed to promoting the welfare of the children and families who used the service.  

The outcome for this standard was good. 

	EVIDENCE:




Family Futures had clear safeguarding policies and procedures that were implemented in practice.

Procedures were constantly reviewed to ensure that they continued to be fit for purpose and benefited from any current learning.  There was clear evidence that one incident had lead to a review of practice and the procedure in the event of a care and control incident on the premises. 

There was a good system for recording incidents and any disclosures, including notifying the relevant agencies.  All recording and reporting was routinely scrutinised by the responsible person to ensure compliance and the identification of any patterns that may emerge.

A recording format had been devised and was in use. The records were clear, up to date and fully completed in all cases.  All records evidenced management oversight.   

All staff members confirmed that they had received training in safeguarding issues.  There was a plan to update this training on a regular basis to ensure that new staff members would have access to this and all staff would remain up to date and aware.  

	User Focused Services


	The intended outcome for Standard 3 is:



	People affected by adoption receive a service from the adoption support agency that is appropriate and tailored to their particular need. They are treated fairly, openly and with respect throughout their contact with the agency.



	3
	User-focused services

	

	JUDGEMENT




	


Family Futures provide an excellent service that is appropriate and tailored to particular needs.

The outcome for this service is excellent.

	EVIDENCE: 




The service provided by Family Futures was based on a very thorough and comprehensive assessment.

There was strong evidence from a number of service users and referrers to the service that the agency provided an excellent service.

The questionnaires received from service users confirmed that they were very happy with the service received.  One young person said, “I am very happy with the help I get”, another said “Family Futures are very good, they are very good and they help me with my feelings”.  The young people we met felt that staff understood their needs, one young person said, “I like coming here, the jungle room is my favourite room” another said “they make me feel better”.

All of the returned questionnaires contained positive comments about the service.  The families we spoke to during the inspection confirmed their positive view of the agency.

One family said,” the therapists are excellent.  I cannot speak highly enough of Family Futures they have helped our daughter and us as parents tremendously”.  Another family commented, “we cannot give high enough praise.  They provide a brilliant service based on working closely with the family, identifying specific problems and needs and working out how to tackle them.  Staff are experienced, sensitive, committed and very responsive to our needs”.  

A number of families commented on the openness and honesty in the therapeutic process.  They felt respected as partners and fully involved in the programme.  Reports and thinking about the treatment service were shared openly with families.  There were very clear and detailed parent therapy contracts that were completed in all cases.  The contract set out the content of the therapy programme, what it aimed to achieve and how progress would be measured.  The contract also clearly set out what Family Futures provided.  In addition to the parent therapy contract there was a child therapy contract that clearly set out the aims and content of the treatment programme for the child.  

There was a user evaluation system in place.  Children and their families complete an evaluation form at the end of the process.  This was a detailed analysis of the work that was used as a quality assurance mechanism.  In addition a Family Futures annual evaluation of work carried out is undertaken. 

The inspectors saw two previous annual reports.  These reports were used to inform service development.

The case files examined during the inspection were very comprehensive and up to date.  In each case they detailed the progress of families from the point of referral through multi disciplinary assessment and intensive therapeutic intervention tailored to meet the individual needs of the adults and children. 

One family visited during the inspection was just coming to the end of a two-year period of such intervention.  One adult said that she was sure the family would not have survived intact without the work of Family Futures.  The family had accessed local services, in the form of play therapy before being referred to Family Futures. However, the excellent play therapy service failed to meet the specialist needs of the family.  She was very clear that the particular knowledge of adoption and attachment issues that Family Futures brought to their treatment programme had enabled them to remain together as a family.

The families we met with had excellent access to telephone contact with the agency including mobile telephone numbers of therapists, social workers and parent mentors.  All of the families commented on the ease with which they were able to contact the agency and the sensitive, tailored response they got.

Family Futures operated an open- ended arrangement with children and families who had come to the end of their treatment programme.  There was evidence that many links were maintained with children and families regardless of funding and circumstances.  The families we interviewed confirmed that they would expect to maintain contact with the agency beyond the boundaries of the therapeutic programme.  

In response to an identified need the agency had recently appointed a teacher to support children and parents with educational problems.  The teacher had made contact with a number of schools and devised a range of tools for use by teachers with children who were involved in a therapeutic programme.  She reported that schools were eager to learn how to help children with attachment difficulties and that they welcomed her contact.  

The agency had arrangements in place for the use of sign language and interpreters as required. 

There were many positive comments received from agencies that had made referrals to the service.  One referrer commented, “The whole package is necessary for and succeeds with a small number of very problematic situations.  It is a national resource”.               

	Service Delivery


	The intended outcome for Standard 4 is:



	The adoption support agency’s service users receive a good-quality, professional service, based on their needs identified by an assessment.



	4
	Service delivery

	

	JUDGEMENT




	


The agency’s service users receive an excellent service, which is professional and is based on their assessed needs.

The overall outcome for this area of service provision is excellent.

	EVIDENCE:




Service users at Family Futures received an appropriate service tailored to their needs.  There was a range of clear information provided about the service, including a comprehensive web site.

The agency had policies and procedures in place for each area of service provision.  These provided a clear guide for staff, referring agencies and service users.  Staff confirmed the use of these procedures.  

There was no delay in the provision of a service.  The excellent electronic diary programme allowed families to be dealt with without delay.  There was no waiting list.  One referred commented that,  “they are very good at planning their intervention and involving all agencies and the family”.  Another said “Family Futures wrap around model provides an excellent model for CAHMS to emulate to provide services to adopted, LAC and other children who have experienced significant trauma in their early lives”.  

Telephone enquiries were responded to on the same day.  They were followed up by a clear and comprehensive information pack.  If the referrer wished to proceed families were offered a free consultation session.  Their social worker or other relevant professional accompanied adult family members to the consultation session.

The next stage was a phase one child assessment and the final stage before the implementation of a therapeutic treatment programme was the completion of an integrated family assessment.  This assessment was multi-disciplinary and included among others the services of a paediatrician, a child and adolescent psychiatrist, a dietician and an educational psychologist.  

The assessments that were looked at during the inspection were of a very good quality.  The treatment programmes were individually tailored to provide a service based on the outcomes of this very comprehensive assessment service.  One referrer commented, “In the four years since referral I have never been less than satisfied with the service provided”.

There were well developed systems to monitor and review the services provided to children and their families.  The Family Futures database maintained a computer record of every family.  The database stored relevant information and monitored progress of families at each stage of service provision.  The director of therapy received weekly reports from this database. 

The family services co-ordinator and the director of therapy met weekly with key workers for each family.  The purpose of this meeting was to monitor progress and discuss any concerns.  

Staff supervision took place on a very regular basis.  This consisted of individual and group supervision sessions.  There was evidence of regular, thorough supervision on each of the case files that were read by the inspectors.  

The local authority consultation service was provided to three local authorities on a contractual basis.  Two members of staff provided this on the local authority’s premises from Family Futures.  One local authority commented, “excellent consultation and advice scheme being run by family Futures for child care and adoption staff”.    

	Fitness To Provide Or Manage An Adoption Support Agency



	The intended outcomes for Standards 5 and 6 are:



	The adoption support agency is provided and managed by those who are suitable and have the appropriate skills and experience to do so effectively and efficiently to provide the services specified in the Statement of purpose



	5
	Skills to provide or manage

	6
	Suitability to carry on or manage

	

	JUDGEMENT – we looked at outcomes for the following standard(s):




	


The managers of the agency work very closely together.  This ensures that the agency provides an excellent service.

The overall outcome for this area of service provision is excellent. 

	EVIDENCE: 




The three directors had many years experience in the adoption field.  One director was the registered manager and a second was the responsible individual.  The three directors had a long history of working together and brought some personal as well as professional perspectives and experience to the work.  The manager had previous relevant management experience. 

Two of the directors were qualified social workers.  The third director was a qualified drama therapist.  All of the directors were conversant with adoption law and practice.

The manager, responsible individual and the office manager had commenced an NVQ 4 in management.  This was to be completed within the next twelve months.

There was a degree of flexibility in the management structure.  This was discussed with the directors and staff during the inspection.  The management arrangements ensured that all members of the management team were fully aware of all aspects of the agency functioning.  Staff reported that they felt well managed, supported and supervised in their work.  They also reported that they felt valued and respected by the managers in the agency.

An examination of personnel files confirmed that the manager is a suitable person to run an agency concerned with providing adoption support services.

The monitoring systems and comprehensive meetings structure ensured that the agency was effectively and efficiently run.     

	Management Of The Adoption Support Agency


	The intended outcomes for Standards 7 and 8 are:



	The adoption support agency safeguards and promotes the physical, mental and emotional welfare of people affected by adoption who wish to use its services.



	7
	Managing effectively and efficiently

	8
	Monitoring and controlling

	

	JUDGEMENT – we looked at outcomes for the following standard(s):




	


The agency managers ensure that they provide a service that promotes the physical, mental and emotional welfare of people affected by adoption.  The training delivered by the agency contributes to the development of adoption practice and good outcomes for children.

The overall outcome for this area of service provision was good.

	EVIDENCE:




The agency directors and managers ensured that the agency was run effectively and efficiently.  There was a very well defined regular meetings structure that received clear, good quality reports on all areas of the service.  These meetings were minuted.  Inspectors saw the minutes during the inspection.

The family attachment database generated a number of comprehensive reports that were considered by the directors on a monthly basis.  The finance manager provided comprehensive reporting on finance issues to the directors on a monthly basis.  

Directors on a regular basis also considered reports of feedback from service users.   

The agency was run in accordance with the statement of purpose.

There were clear job descriptions for the manager and all other staff working in the agency.  

The three directors and other managers were interviewed during the inspection.  There was a clear structure chart for all aspects of the agencies work.  Each of the directors was responsible for a particular aspect of the work. However, in practice all of the directors were fully conversant with all aspects of the work.  The size of the agency and the long- term nature of most of the work made this possible alongside very open, frequent and clear communication between the directors.  There were clear arrangements to identify a person in charge when the manager was away.  Another director of the agency provided this. 

Supervision was well established and documented.  In practice the lines of accountability led to some staff having two supervisors for different aspects of their work.  This was not reported as a problem but in the opinion of the inspectors would need to be monitored as the agency developed and grew in size.

There was very clear evidence of staff supervision on case files.

All aspects of the work were monitored and controlled effectively and frequently.  There were procedures in place that were adhered to.

Clear information was available for purchasers of the service.  This included itemised charges for each aspect of service provision.  This information was available in written form and on the web site.  

	Employment And Management Of Staff And Volunteers



	The intended outcomes for Standards 9 to 14 are:



	The staff and volunteers who work in the adoption support agency are suitable to work with the agency’s service users and they are managed, trained and supported in such a way as to ensure the best possible outcomes for service users. The number of staff and volunteers and their range of qualifications and experience are sufficient to achieve the purposes and functions of the adoptions support agency.



	9
	Suitability to work with service users

	10
	Organisation and management of staff

	11
	Sufficient staff with the right skills and experience

	12
	Fair and competent employer

	13
	Training

	14
	Accountability and support

	(These standards 9-14 do not apply where the registered provider is an individual and does not have staff or volunteers)

	

	JUDGEMENT – we looked at outcomes for the following standard(s):




	


The agency has a sufficient number of well-qualified and experienced staff.  They are well supported and receive excellent training opportunities.  

The overall outcome for these standards was assessed as good, however a written recruitment and selection procedure needs to be developed.

	EVIDENCE: 




The agency did not employ the services of volunteers.  All staff working for the purposes of the agency had an enhanced CRB check in place.  There was a system to ensure that these checks were renewed every three years.

There was an employee handbook however there was no evidence of a recruitment and selection policy and procedure.  This needed to be developed.

All staff were organised in an efficient way.  There were two multi-disciplinary teams consisting of social workers, therapists and parent mentors.  The teams were very effective in working together to deliver therapeutic packages to children and families.  Staff supervision and monitoring was undertaken frequently in a very thorough way on an individual and team basis.  Professionally qualified and experienced persons did this.

The agency had an adequate level of very skilled and efficient administrative staff.  Service users confirmed that administrative staff were very helpful and sensitive to their needs when they contacted the agency.

All staff fully understood the role of the adoption support agency and were very committed to providing an excellent service.  There was evidence that staff maintained good links with staff in other agencies, for example local authority social workers who were also involved in the cases.  One referrer commented that,” a named contact has kept in contact as and when necessary and has been available to be contacted by me.  They have been extremely adaptable to meet the needs of the children and parents”. 

Staff confirmed that they had copies of relevant policies and procedures.

The staff group were very skilled and experienced.  It was clear that they were motivated and committed to deliver a very good quality service.  The agency had a sufficient number of suitably skilled and experienced staff.  Staff confirmed that support, training, staff care and flexible working conditions contributed to a good working environment.  The agency promoted participation and engagement of staff in all aspects of the work.  There was a culture of openness and nurturing among the whole staff team.

All of the staff at Family Futures were appropriately qualified.  All staff had an excellent understanding of adoption work and the capacity to work with the agencies service users.

Family Futures offered excellent training opportunities for staff.  As an established and respected training agency for adoption practitioners in many fields, the staff team were also able to benefit from the variety of training opportunities on offer.  The training programme is subject to regular review and appraisal as it is an integral part of the agency.   

There was a staff induction programme in place.  A staff appraisal system had been recently developed but was not yet fully operational.  This needed to be established.  

All staff confirmed they had access to regular good quality supervision and team meetings.

	Individual Practitioners 



	The intended outcome for Standard 15 is:



	The registered provider manages the agency effectively and efficiently and is suitable to work with the agency’s service users. He or she is trained and supported in such a way as to ensure the best possible outcomes for service users.



	15
	Managing effectively and efficiently

	(This standard only applies where the registered provider is an individual and does not have staff or volunteers)

	

	JUDGEMENT




	


Not applicable

	EVIDENCE: 




Not assessed

	Complaints And Representations



	The intended outcome for Standard 16 is:



	Complaints and representations are resolved quickly and handled in a sensitive, thorough and non-biased manner.



	16
	Complaints and representations

	

	JUDGEMENT




	


The agency has a clear complaints policy and procedure.  Complaints were handled promptly and clearly.  

The overall outcome for this standard was adequate.

	EVIDENCE: 




Family Futures had a written complaints policy and leaflets for adults and children.  The leaflets were routinely sent out to all service users.  Families confirmed that they knew what to do if they wanted to make a complaint.

The adult complaint leaflet was imaginatively designed.  However, it was the   view of the inspectors that the image could be better presented to encourage users to make a direct approach to the agency.  The agency may wish to consider involving service users in the review and development of information leaflets.

The complaints record was in very good order.  The small number of complaints were thoroughly and robustly managed.

Staff had not received training in the implementation of the complaints procedure.  This needed to be addressed

	Records 



	The intended outcomes for Standards 17 to 21 are:



	All appropriate records are securely maintained, retained and are accessible when required.



	17
	Records with respect to services

	18
	Adoption case records

	19
	Access to adoption case records

	20
	Administrative records

	21
	Personnel files for members of staff and volunteers

	

	JUDGEMENT – we looked at outcomes for the following standard(s):




	


Case files and other records were of very good quality. However, personnel files had some omissions that must be addressed.  

The overall outcome for this standard was adequate.

	EVIDENCE: 




The case files seen during the inspection were of a very good standard.  The files were well organised and the recording was thorough and detailed.   

Family Futures had a policy on case recording and staff were aware of this.

All paper records were kept in locked filing cabinets and arrangements for the backing up of electronic records was very secure.

Separate records were kept for complaints and allegations.  These records were in excellent order and evidenced routine management oversight and monitoring.

There were omissions on some personnel files.  For example one file did not contain a second reference for an employee and in some cases there was no evidence of telephone enquiries having taken place to verify written references.  Personnel files did not routinely include a recent photograph of the staff member and CV’s needed to be more specific in relation to time spent in previous employment.  

This needed to include month and year to ensure any gaps in employment could be queried at interview.  These omissions need to be addressed.   

	Fitness Of Premises 



	The intended outcome for Standard 22 is:



	The premises used by the adoption support agency are suitable for the purpose of providing the services as set out in the agency’s statement of purpose.



	22
	Fitness of premises

	

	JUDGEMENT




	


The premises used by Family Futures are suitable for the purpose of providing the service.  

The overall outcome for this standard was good. 

	EVIDENCE: 




The agency was based on the ground floor of a large complex in Islington, north London.  The interior had been imaginatively and specifically designed to provide discrete areas for therapeutic work.  There was an open plan office area and a welcoming reception area with comfortable seating, fresh fruit and water available for service users.     

The premises were secure and insured.

Records were securely stored in locked cabinets discreetly located in an area within the large training room.  The agency had a server network system that had been installed within the last year.  The system had a back up and data recovery system.  The server was kept in a locked room.

The agency had a disaster recovery plan.

	Financial Requirements



	The intended outcomes for Standards 23 and 24 are:



	The adoption support agency is financially viable



	23
	Financial viability

	24
	Financial processes

	

	JUDGEMENT – we looked at outcomes for the following standard(s):




	


The directors of the agency ensure that the organisation is financially viable

The overall outcome for these standards was assessed as good.

	EVIDENCE: 




The directors of Family Futures ensured that the agency was financially viable and had sufficient resources to fulfil its obligations.

The finance manager was in the final stages of qualifying as an accountant. She prepared detailed monthly management accounts that were used by the directors to monitor the financial position of the agency.

The agency had a long- standing relationship with a company of chartered accountants who routinely monitored the accounts. 

Charges for services were clearly included in the information pack and on the agency web site.

	SCORING OF OUTCOMES

	This page summarises the assessment of the extent to which the National Minimum Standards for Adoption have been met and uses the following scale. 



	4 Standard Exceeded
	(Commendable)
	3 Standard Met
	(No Shortfalls)

	2 Standard Almost Met
	(Minor Shortfalls)
	1 Standard Not Met 
	(Major Shortfalls)

	“X” in the standard met box denotes standard not assessed on this occasion

“N/A” in the standard met box denotes standard not applicable


	STATEMENT OF PURPOSE
	
	EMPLOYMENT AND

MANAGEMENT OF

STAFF AND VOLUNTEERS

	Standard No
	Score
	
	

	1
	2
	
	Standard No
	Score

	
	
	
	9
	2

	SAFEGUARDING AND

PROMOTING WELFARE
	
	10
	3

	
	
	11
	4

	Standard No
	Score
	
	12
	3

	2
	3
	
	13
	3

	
	
	
	14
	3

	USER FOCUSED SERVICES
	
	
	

	Standard No
	Score
	
	INDIVIDUAL PRACTITIONERS

	3
	4
	
	Standard No
	Score

	
	
	
	15
	N/A

	SERVICE DELIVERY
	
	
	

	Standard No
	Score
	
	COMPLAINTS AND

REPRESENTATIONS

	4
	4
	
	

	
	
	
	Standard No
	Score

	FITNESS TO PROVIDE OR

MANAGE AN ADOPTION

SUPPORT AGENCY
	
	16
	2

	
	
	
	

	
	
	RECORDS

	Standard No
	Score
	
	Standard No
	Score

	5
	4
	
	17
	3

	6
	3
	
	18
	N/A

	
	
	
	19
	N/A

	MANAGEMENT OF THE

ADOPTION SUPPORT AGENCY
	
	20
	3

	
	
	21
	1

	Standard No
	Score
	
	
	

	7
	3
	
	
	

	8
	4
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	SCORING OF OUTCOMES

Continued



	FITNESS OF PREMISES
	
	FINANCIAL REQUIREMENTS

	Standard No
	Score
	
	Standard No
	Score

	22
	3
	
	23
	3

	
	
	
	24
	3

	
	
	
	
	

	
	
	
	


	Are there any outstanding requirements from the last inspection?


	


	¦#ZTREQT¦#

Use Section 1 button to insert Standards in the Standard column

	STATUTORY REQUIREMENTS

This section sets out the actions, which must be taken so that the registered person/s meets the Care Standards Act 2000, Adoption support regulations and the National Minimum Standards. The Registered Provider(s) must comply with the given timescales.

	No.
	Standard
	Regulation 
	Requirement
	Timescale for action

	1
	ADS1ADS1 
	5(4c)
	The agency must include the address and telephone number of the registration authority in the children’s guide 
	30/09/06

	2
	ADS21ADS21 
	19(2d)
	The agency must ensure that personnel files contain all information required in schedule 2
	30/09/06


	¦#ZTRECO¦#

Use Section 2 button to insert Standards in the Refer to Standard column

	RECOMMENDATIONS


These recommendations relate to National Minimum Standards and are seen as good practice for the Registered Provider/s to consider carrying out.

	No.
	Refer to Standard
	Good Practice Recommendations

	1
	ADS1ADS1 
	The agency should review the size of the statement of purpose.

	2
	ADS9ADS9 
	The agency should develop clear written recruitment and selection procedures.

	3
	ADS16ADS16 
	The agency should provide all staff with training in the complaints procedure.
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